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Purpose 
It is a fundamental goal of the Wayland City Council and the Wayland Downtown Development Authority (DDA) to promote economic growth and vitality in the downtown area.  To that end, the Wayland Downtown EV Grant programs were created to encourage business to grow through different avenues. 
 
Type of Financing Available 
Financial assistance is available in many different forms for different avenues. 
· Marketing Consulting: A 3-month one-on-one consulting program worth $1,300 to improve your marketing strategy, with a focus on online presence.
· Technology Grant: Get up to $2,500 in reimbursement for technology upgrades.
· Historical Preservation Consulting: Wayland Main Street will cover $1,500 of consulting costs to help you with historic renovations, including finding grants and tax credits
· Photography: Wayland Main Street will hire a photography for (2) hour long photo session at your business.
 
Eligible Uses of Program Funds 
EV grants funds are only for items detailed above. 
  
Application Requirements 
Projects that meet the zoning requirements are selected on design committee recommendations and needs basis.  Applications must be complete to be considered for the program. The following information must be submitted by program applicants on forms provided: 
· Completed Business Worksheet 
· Two quotes for each company used for the project (only Technology grant)

Grant Approval Process 
1. The business owner will complete the application below and send in all required information by the deadline. 
2. The committee responsible will review all the applications and determine which ones they would like to recommend to the DDA board for approval.  
3. The DDA will meet and review the committee’s recommendations for final grant approval. At this time the DDA may accept, decline, or table application if more information or amendments are requested. 
4. Upon DDA approval an award letter will be issued along with a signed agreement. 

Disbursement of Grant Funds 
If a reimbursable grant is awarded, the following will detail the disbursement of grant funds. 
· The grant recipient must provide all paid invoices, expenses, and receipts. 
· Once all the items are turned in, a check will be written for the approved amount. If the totals come in higher than approved amount, the business will be responsible for the extra. 
· All grants must be completed within 12 months from approval email. Extension requests can be filed before the 12-month deadline. 
· Once the project is completed the Director will be reaching out for information such as photos, quotes, and more for a one-page report on the project. This is mandatory of this grant recipient. 
 
[bookmark: _Hlk208993581]Any changes in the scope of work must be approved in advance by the DDA board. If changes are not reviewed, the project will not be considered eligible for reimbursement. 

Important: Please note that all grant-funded improvements must be permanent and fixed in type and/or nature.  Improvements must meet all City of Wayland code requirements including zoning, building and safety codes. 

For further information, please contact Holli McPherson, Main Street and DDA Director, via e-mail at director@downtownwayland.com or by phone at 269.525.2323. 
 
 Rights Reserved 
The DDA and City reserve the right to reject any and all applications.  The specific program guidelines detailed herein are subject to revision or amendment by the DDA and/or the EV Committee.  The DDA and City may discontinue this program at any time, subject to the availability of program funding.  The DDA and the City reserve the right to revise or end these programs at any time and in no way guarantee availability of funding for any specific project at any given time. 
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